ADMINISTRATIVE DIVISION STEERING COMMITTEE 

2009 ANNUAL REPORT TO THE PRESBYTERY
ACCOMPLISHMENTS 2009

· Continued to coordinate, review and evaluate the work of the Administrative Division committees (Center Operations, Ecclesiastical Affairs, Finance, and Personnel) in light of the presbytery’s mission, Vision and priorities, per the Division’s Manual of Operations.

· Continued to monitor and support the work of General Council’s Stewardship Oversight Team (consisting of the chairs and vice-chairs of the Administrative and Ministries Division Steering Committees) to (1) provide and direct an effective, comprehensive ongoing program to educate all member churches’ sessions on the mission, functions and programs of presbytery; (2) monitor and analyze, on an ongoing basis, all benevolence giving to presbytery; (3) act on behalf of presbytery as an interface with all member churches not paying per capita assessments; (3) for each fiscal year, provide best-estimate projections of total presbytery benevolence giving for budgetary purposes; and, (4) regularly report to General Council the benevolence giving status and projections for presbytery, which, when combined with expenses status and projections from Administrative Division Steering Committee, will provide comprehensive oversight of the presbytery’s financial condition.

· Continued to monitor and support the work of General Council’s Audit Committee (consisting of one GC member designated as chair, the chairs of the Administrative and Ministries Division Steering Committees – both GC members by virtue of office, and two members at-large, plus co-opted members as needed for the periods to complete Committee tasks, one of whom – Rick Lilliott – is a also a co-opted member of the ADSC) to (1) select and engage external professional auditing services; (2) receive, review, process and respond to all audit reports and associated communications; (3) design and conduct ongoing internal financial reviews of presbytery; (4) regularly report to General Council the status and findings of all audits; (5) through General Council provide a summary report to presbytery, not less often than once each fiscal year, the Committee’s assessment of the state of the financial accounting of the presbytery.

· In support of the Finance Committee, provided continued oversight and insured compliance with the Repayment Task Force Recommendations as adopted by General Council January 18, 2007.

· In support of the Finance Committee, provided continued  oversight and insured compliance of the presbytery approved funding of Heritage Presbyterian Church 

· Continued the work of the General Counsel approved 2008 resuscitated Texas nonprofit corporations of the Presbyterian Extension Committee and the Gulf Coast Presbytery, as a means of transferring property to which each held record title,to the presbytery.  ADSC members continue to serve as the trustees and Board members of each of these corporations with the ADSC Chair designated as President of the Board of each and the Finance Committee Chair, designated as Secretary of the Board of each.  Business conducted during the year by each of these nonprofit corporations is reflected in the minutes of the Board of Directors meetings of each.

GOALS 2010 
· Further streamline and increase the effectiveness of member committees’ coordination and support in the Administrative Division.

· Support member committees’ efforts to further the cost and productive effectiveness of all presbytery administrative functions.

· Explore, identify and propose administrative measures to General Council and the presbytery that will enhance and further the goals and objectives of the presbytery’s Vision of “growing congregations that passionately engage their community to make disciples.”
 

