Potential Union of St. Philip and Central

Supplemental Q & A

Which church instituted the merger discussion, when and why? 

Answered in FAQs document

What exactly is Central's current operating budget status, as well as its current capital/property needs and capital budget status? 

Central has a small endowment (about $175,000) and no debt.  Central is currently running an operating deficit of $15,000 to $20,000 a month.  Several large bequests have been received over the last 18 months; with the implication being that at the proposed date of merger Central will be able to pay all severance for its staff (including substantial severance for Rev. Reed) and still have sufficient funds for the united congregation to pay the costs of stabilizing Central’s campus (estimated at $75,000).  These funds are all in hand.
St. Philip and Central Property committees have been meeting jointly for several months and they have studied the property, taken steps to address the most pressing issues, and developed plans for the continued use of the property by the united congregation as well as other tenants until real estate markets stabilize and the property can be sold, which may be a number of years. 
Which church will be responsible for any salary and benefits continuation Terms of Dissolution with Rev. Reed, as well as any severance with Central staff members (i.e., are the monies in hand at Central right now -- not just budgeted -- or will St. Philip somehow be assuming Rev. Reed's salary continuation and the severance packages)? 

As discussed above, Central has funds in hand and will be responsible for all severance prior to the merger.
What are the best-case and worst-case scenarios for the Central campus, and the respective financial implications for St. Philip? 

The best case scenario for the Central campus would be a rapid sale of the property.
The most likely case is that the campus continues to be used by a series of tenants (as well as the merged congregation in order to maintain the property tax exemption) and it will require a subsidy of about $50,000 a year until the property can be sold.  This “subsidy” is expected to be smaller than the pledges the united congregation will receive from former members of Central, and as such is not expected to have a negative impact on the united congregation’s budget.
The worst case is that the property through deterioration becomes unusable and requires demolition (with the exception of enough space for the united congregation to use to maintain the property tax exemption).  While this is an unlikely case, cost of demolition (including asbestos abatement) is likely in the $400,000 range, and St. Philip currently has sufficient funds available on its line of credit to fund this cost as well as the financial strength to carry this additional debt until the property can be sold.

What extraordinary operating budget obligations is St. Philip assuming, as well as what capital/property obligations is it assuming relative to the Central campus? 

As described above, it is anticipated that the united congregation will not face extraordinary operating or capital obligations; however, in the event the worst case scenario develops, St. Philip has sufficient financial strength and flexibility to handle the associated costs.
What is the expectation about ongoing use of the Central campus and the financial implications of same? 

As discussed above, the Central campus is expected to be used by the united congregation for mission and worship in a way that is sufficient to protect the property tax exemption.  Attorneys for both congregations have reviewed the requirements and are in agreement that this is doable.
In addition, it is anticipated that space will continue to be leased to several tenants (as has been done for some years) so that a substantial portion of the costs of maintaining the campus will be recovered from their lease payments.  

Why was there a need for a called presbytery meeting rather than having the merger be considered at the next regular presbytery meeting?
While there are a number of reasons to request expeditious action, the three top reasons for asking for a special meeting are:

1) In order to make arrangements for the staff of Central (including presumably Presbytery action on the dissolution of Rev. Reed’s call), both Central and St. Philip require sufficient time to make arrangements after Presbytery has given its formal approval to take the final steps required for union.  By calling a special presbytery meeting, the final steps required to complete union should be able to be accomplished a month earlier, with a savings to the united congregation of $15,000 to $20,000.
2) St. Philip (along with a representative of Central) is in the process of searching for an interim pastor who will serve the united congregation after the retirement of Bill Poe at the end of June.  Timely approval of the merger by presbytery will facilitate both congregations ability to work together to have an interim in place.
3) Preliminary discussions are being held with several potential purchasers of Central’s property.  While we do not know if these discussions will be any more fruitful than discussions with prior prospective purchasers; these conversations have been placed on hold until after Presbytery action.

For these reasons, Central and St. Philip have respectfully asked that a special meeting be called to act upon our plan of union.  We greatly appreciate Presbytery’s understanding and consideration.
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