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Vision Initiatives Grant Committee
Final Report to General Council

Grant Year #2

July 1, 2008 –June 30, 2009

In compliance with the Policy and Guidelines for the Vision Initiative (VI) Grant Program, the VI Grant Committee submits this report to General Council.

For the grant year 2008-2009, The VI Grant Committee awarded seven grants.  First Presbyterian Church of Sealy had a change in leadership and with that change came a change in vision so they did not take any VIG monies. 
The first section will cover individual impressions of the grants with a summary and analysis of each grant.  The second section will cover overall impressions and recommendations.
INDIVIDUAL IMPRESSIONS
1.
Congregational Resourcing Team Presbytery


Mary Marcotte, contact person

SUMMARY:  The Congregational Resourcing Team received $3,600 to fund 10 scholarships to the Association of Presbyterian Church Educators in San Antonio in January of 2009.
ANALYSIS:  Because the amount was less that originally requested 9 full scholarships were given.  The nine who received scholarships were Gail Moore, Mary Sterner and Rhonda Haskins, three women who were pursuing certification as Church Educators at Austin Seminary.  Connie Nyquist and Mary Lee Going who are retired educators who continue to support educational ministry and discipleship both in their own congregations and in the life of the presbytery. Ruth Kerr and Nancy Diaz both served in key leadership positions in congregations without installed pastoral leadership.  Selena Brinegar and Rich Hill, among the youngest of participants, both came away from the conference with new ideas, networking ties and a spiritual renewal in being Presbyterian and reformed. All the scholarship recipients came away with new resources, friendships, and ways to serve God in Southeast Texas.
2. First African Presbyterian Church
Dr. Emeaba Emeaba
SUMMARY:    The First African Presbyterian Church in Houston, Texas received $19,000 to expand their Reach Out to Houston and Beyond Evangelism Project with the objective of winning back our backsliding members, discipleship and winning more souls to the ways of Jesus Christ.
ANALYSIS:  The church used a weekly radio broadcast, Christian and local newspaper ads, spot mentions in local community organization brochures, and self-produced CD ministry containing motivational, devotional, bible-based messages by the Pastor to get the message out.  They acquired and utilized a CD recorder/burner allowing them to pass out sermon messages at the 14 major African Grocery stores in and around Houston.  The pastor preached live on Nigerian web radio.  They also used some of the funds to advertise their food ministry.
3. Heritage Presbyterian 

Elder Jim Bushong, Contact Person

SUMMARY:   Heritage was awarded $9,000 to allow them to continue the ministry of the Presbyterian Church in the Copperfield area of Northwest Houston.

ANALYSIS:   Although no grant was requested, the church had not split when the grant deadline passed; the VIG committee felt that Heritage needed the help of the Presbytery and its churches.  Each of the 2008-2009 grant recipients tithed a part of their own grant to Heritage to be used, however necessary, to keep the church going at that location.  When the grants were given Heritage had no staff at all so this money allowed for the day to day operations to continue and volunteers filled in everywhere they could. 
4. Inglesia Fuente de Esperanza

Rev. Mauricio Chacon, Contact Person

SUMMARY:   Inglesia Fuente de Esperanza received $23,500.00 to fund a youth minister who would be a part of a three-pronged Fountain of Hope Food Ministry:  Food for the soul ( a youth ministry), Food for the body (a licensed agency pantry of Houston Food Bank), and Food for the mind (offering instruction in English and computer literacy)
ANALYSIS:   Food for the Body:  Food Pantry, with VIG money purchased food is open every Saturday from 11AM to 1PM serving more than 100 families per Saturday.  Food for the Mind:  Eight computers with internet connections were purchased and are being used weekly for education, ESL classes and homework for youth.  Food for the Soul:  The church is open for prayer, meditation and bible study at the same time as the outreach activities.  A youth director has been hired who works with children and youth.
5. Timber Ridge Presbyterian Church

Rev. Stephen Rehrig, Contact Person

SUMMARY:  Timber Ridge Presbyterian Church received $10,450 to increase disciples for our Lord and Savior, Jesus Christ by the Presbyterian Church in our local and global community by including the following:  Church Renewal Initiative, A Praise Service Feasibility Study, a Community Outreach Speaker Series and an International Mission Ministry.
ANALYSIS:  The Church Renewal Initiative has been delayed until January 2010 and will be led by the Presbyterians for Renewal.  The Praise service Hope Alive began in March of 2009 and has increased in attendance as well as accounting for about half of the new members to the date of the report.  On March 15 violinist Bill Murk performed in concert and women’s ministry speaker Jeanine Murk offered “Victim to Victor” in a ladies’ forum at Timber Ridge.  The concert was well attended.  November 21, 2009 Timber Ridge will offer, in partnership with New Covenant Presbytery, author and church growth expert Charles Arn and his seminar “How to Reach Unchurched People in Your Neighborhood.”  Marj Carpenter helped to launch the Missions Ministry which has already seen results as far away as Bosnia and as close to home as a small church in Conroe.
This was the most thoughtful and complete final report received.  The stories made their report “come alive” and they had by far the most detailed expenditure report.  To copy Greg Han, from last years’ report from Timber Ridge, “this grant, from application to final report, should be held up as an example.”
6. Korean Young Nak Presbyterian Church of Houston

Rev. Paul Hoang

SUMMARY:   The Korean Young Nak Congregation wanted to call an English-speaking pastor for the younger second generation.  The congregation hoped to increase its membership and nurture in faith many English-speaking children, youth and young adults in its neighborhood and beyond.  They received a grant of $15,300.

ANALYSIS:   This ministry has started Sunday English Worship Services (growing from 7 to 15 members) and has gone from a monocultural Korean church to a church with 6 different cultures worshiping together.  They developed educational programs and fellowship events for youth and young adults and reached out to the surrounding community. The young minister has energized the youth program, Alive Ministry, and it has doubled in size from 5 to 10.  
OVERALL IMPRESSIONS AND RECOMMENDATIONS

The reports from the second year of the Vision Initiative Grants were for the most part informative, uplifting and showed how the money had been spent.  With reminders most arrived on time and were easy to understand.  Like the final report to the General Council last year there are concerns with the under-use or even non-use of funds, vague reporting of funds used, when they were used, and non-compliance with requests for a final report.  

This VIG committee sees the need for progress in refining and improvement of the grant process and we will make recommendations to General Council for changing some of the guidelines in the near future.   
Respectfully Submitted for the VIG Committee,

Mary Herlitz, Co-Chairperson
September 11, 2009
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