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I. 
Introduction

A. 
A couple of weeks ago I mentioned on Facebook that I was preparing my state of the presbytery address and I got a note from Kevin Keaton

1. 
He said, “Just tell them the state of the presbytery is....Texas, and let it go at that.”

B. 
As tempting as that may be, we have lots more to talk about than our geographical location

II. 
What we have done
A. 
As I near the end of my seventh year as your General Presbyter, let’s look at the last year in the life of our presbytery

1. 
We still have the finest staff in the denomination!   This is the most outstanding group of professionals I have ever had the pleasure of working with.   They are the face of this presbytery and believe me they represent us with excellence that is admired all across our denomination.

2. 
We have stood by our word to be involved in long-term recovery from hurricane Ike

a. 
2 Volunteer Villages - hundreds of volunteers

b. 
Coordinator
c. 
IRT
3. 
We’ve discussed and debated some hotly contested issues, always in a civil and respectful manner

4. 
We’ve served our communities in a variety of ways and especially on the Day of Service and Celebration, when 3,000+ Presbyterians turned out in their own community to make a difference.

5. 
We’ve balanced our budget without having to resort to the draconian cuts sister presbyteries have utilized

6. 
Our finances and operations remain transparent to all

7. 
We’ve closed two churches but are actively helping to resurrect one that could have closed

8. 
We still lead the denomination in new church developments (13)

9. 
We’ve hosted a national Hispanic Presbyterian Men’s Conference and our Hispanic women have hosted a Hispanic Presbyterian Women’s conference at Mo Ranch

10. 
We established a covenant relationship with the presbytery of Juan Calvino in Lima, Peru - BTW, that presbytery has taken in a new congregation and are eagerly seeking partnerships with more of our congregations

11. 
We’ve sent dozens of mission teams all across the world to share the gospel of Jesus Christ

III. 
Who we are

A. 
Those are the facts and figures, but we are so much more than what we do

B. 
We are:

1. 
Hospitable and loving
2. 
Civil and respectful
3. 
Supportive of one another
4. 
Committed to transformation
5. 
Passionate for the gospel
6. 
Healthy
7. 
Engaged with our communities
8. 
Full of grace
9. 
Caring and compassionate
10. 
Trustworthy
C. 
As I was planning for this presentation, I thought it might be humorous to have someone planted in the congregation to shout at this point, “You lie!”
1. 
But I decided against it because the truth is that the Presbytery of New Covenant is all of these things and more.

D. 
We are known around the denomination for our character, integrity and missional leadership.

1. 
At a recent meeting I attended in Minneapolis, I was proudly embarrassed to have national leaders publicly praise New Covenant presbytery as one of the most innovative and energetic presbyteries leading our denomination into a new era.

IV. 
Challenges - 

A. 
As a member of this presbytery since 1992 I have a deep affection for this presbytery 

1. 
I love this presbytery and all of you - even those (few in number) who disagree with me and may not even like me (gasp) - I love you

2. 
With that kind of regard and respect for this presbytery it is sometimes difficult to see our flaws

3. 
But part of my responsibility is to help us take an honest look at ourselves

B. 
So, here is my list of challenges - more or less
1. 
Doing more and using less

2. 
Listening more and speaking less

3. 
Uniting more and dividing less

4. 
Trusting more and suspecting less

5. 
Praying more and debating less

6. 
Holding hands more and wringing hands less

7. 
Permitting more and restricting less

8. 
Evangelizing more and proselytizing less

9. 
Developing people more and programs less

10. 
Focusing outside more and inside less

11. 
Eradicating barriers more and building walls less

12. 
Focusing on the kingdom more and church buildings less

V. 
Starfish

A. 
While on vacation this summer Ellie and I went to visit the aquarium in Monterrey, California

1. 
It was phenomenal display of all sorts of sea creatures

B. 
One of the exhibits was on starfish
1. 
I never knew there were so many varieties of starfish in the oceans - more than 2,000

2. 
They also have some unique characteristics

a. 
Starfish have two stomachs 

b. 
If you cut off an arm of a starfish, not only with it grow a new arm, but also the cut off arm will grow a new starfish

c. 
Starfish carry all their vital organs in their arms

3. 
I was fascinated by the starfish and their unique character and thought to myself, “these are some characteristics the presbytery can learn from.”

4. 
I remembered a book on my bookshelf which I had put off reading, entitled, The Starfish and the Spider by Brafman and Beckstrom, and decided to read it when I returned from vacation.

C. 
It is not a churchy book, but a book about organizations that has lots of applications to the presbytery and church.

1. 
The authors contend that “successful” organizations in today’s world resemble starfish more than spiders

2. 
Spider organizations have a hierarchy, rigid structures, departmentalization, a chain of command and communication, and concentration of knowledge and power in a central person

3. 
Starfish organizations are characterized by decentralization, flexibility, shared knowledge, power and communication

VI. 
Test our Assumptions:

A. 
Latin

1. 
When I was a freshman in High School I signed up for Latin, primarily because the teacher was young, pretty, single and from Italy.

2. 
Ms. Dibble sat on her desk, crossed her legs and had all the freshman boys reciting “Vini, Vidi, Vici” like we were Roman citizens.

3. 
Ms. Dibble taught us the proper pronunciation of Latin including the diphthong “ae” which is pronounced like the letter “I”
4. 
The problem was that Ms. Dibble had a very think Italian accent and so we learned that “ae” was pronounced “ieeee.”

5. 
We reveled in flawlessly pronouncing words like “agricolae” and “Saepe” until we changed teachers in 10th grade.

6. 
Our new teacher was appalled at our pronunciation, which we discovered more Italian/English than Latin.

7. 
We accepted Ms. Dibble’s pronunciation without question when doing so was to our detriment

8. 
That was a valuable lesson for me - always question assumptions and be open to change.
B. 
In much the same way, we the Presbytery need to question our assumptions about how we do what we do so that we can be open to the change into which God is leading us.

1. 
I believe that God is leading us to lead others in our denomination in demonstrating how to:

a. 
Be permission-giving rather than rule-keeping

b. 
Rely on trust not compulsion for our connections

c. 
Encourage diverse and dispersed communication

d. 
Regenerate growth even in the midst of loss

e. 
Accentuate those things that unite us rather than the issues that divide us

f. 
Stand together in times of crisis

g. 
Passionately engage our communities in service

h. 
Equip churches for discipleship and evangelism

VII. 
Conclusion

A. 
Seastar

1. 
There is a recent effort by marine biologists to rename the starfish, because, they reason, the starfish is not a fish at all.

2. 
They want us to call it a Seastar
3. 
Personally, I don’t’ think it’ll catch on but who knows.

4. 
I’m not sure what they’ll do with seahorse or jellyfish, but that’s their problem.

B. 
People can call it whatever they want to, but the name doesn’t change its essential characteristics

C. 
Same with the presbytery

1. 
Can call it Missional, transformational, apostolic but it doesn’t change the essential characteristics of the presbytery

2. 
Only changing how the presbytery serves the church and the world will change our essential nature

3. 
Connecting, not just by clusters, geography or affinity but through trusting relationships brought into existence gathered by God for a purpose - to demonstrate the kingdom of God to a cursed world that desperately needs a blessing

D. 
Blessed to be a Blessing
1. 
This world is tired of war and needs a people committed to peace

2. 
This world is weary of fearfulness and needs a church which is courageous

3. 
This world is jaded by self-serving charlatans and needs people who hold fast to that which is good and renders no one evil for evil

4. 
This world is frustrated with survival of the fittest and needs those who will strengthen the fainthearted and support the weak 

5. 
This world is fatigued from all the “isms” and needs a church which helps the afflicted and honors everyone

6. 
This world is tired of bad news and needs a church which loves and serves the Lord, rejoicing in the power of the Holy Spirit

E. 
The world needs a re-formed/re-forming church and presbytery which is starfish-like in character: 

1. 
decentralized in its power and knowledge.   The presbytery is at its best when lots of folks are in action rather than just a few.

2. 
able to regenerate new life even when losing part of its body.  Even as we mourn the loss of churches, we celebrate the emergence of new fellowships among us. 

3. 
Flexible and fluid, where relationships and trust matter more than structure and statutes.    We are a part of the body of Christ first and a legislative body last.

F. 
In other words, we are to embody the traditional blessing of the church.   Please stand for a blessing of our service and our meal together:

1. 
Go forth into the world in peace;

be of good courage;

hold fast that which is good;

render to no one evil for evil;

strengthen the fainthearted; support the weak;

help the afflicted; honor everyone;

love and serve the Lord,

rejoicing in the power of the Holy Spirit;

and the blessing of the Lord Jesus Christ, the love of God and the power of the Holy Spirit abide with us all.   AMEN

