Talking the Talk:

Effective communication
involves using strategies for
speaking and listening in ways
that helps others to accept your

Talking the talk means using
effective communication strategies.

It can help you:
e discuss student chalienges in a positive manner.
W gain parents’ trust.

w increase parent involvement.

HErmake the best use of each of your professional
conversations.

B avoid the verbal difficullies thal often resull
from miscommunication.

= gain valuable student information that may help
explain the sources of a stedent’s struggles.

a feel more confident about getting the resulls
you want from parentfieacher meelings,




Being prepared is one of the most
important first steps for

communicating effectively during

ﬁ parent/teacher meetings.
%,

Good Preparation Leads to

Good Communication!

Being prepared includes:

& Scheduling enough time to
talk about school progress,
inciuding time to aliow parents
to share their thoughts,

% Sending home two or more reminders - '*ﬁﬁ .
of the meeting's: time, date, location f{}g@f!
and purpose. L e

Being prepared includes:

# having students’ progress
report(s}, and all other important
documents, on hand.

# deciding which areas of the

report you will focus on.
Examples: - Areas where the student has
shown significant pregress
- Areas where the student continues

Being prepared includes:
z gathering examples of the
student’s work that shows
progress and/or challenges.

# recalling and writing down one
or two examples of the student’s
behavior that best represents
progress and/or challenges.

i having a timer on hand.

% having a familiar activity ready
for those students who come to
the meeting with their parents.

% having a video or reading
materiais available for parents

who may come early.
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What makes this statement
ineffective?
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1. By asking the parent the name of the child, it
communicates 1o the parent that the teacher may not be
prepared for the meeting. K's as if the teacher doesn't
know who she's meeting.

2. The goal for a teacher/parent meeting is not for the
teacher to do ail the talking while the parent does ali the
listening. It's for both of them ie talk about schoot
progress,
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@ During parent/teacher meetings
commit to mainly talking about
the student’s progress.

% Describe progress as compared
to your school's expectations.

Py ]
% Do not compare one student’s

progress to other students’ progress.
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What makes this statement
ineffective?
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ANSWER:

The teacher is comparing the progress
of one student against other students,
instead of comparing progress to the
school’s expectations.
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et

Speak to parents in the way you
expect them to speak to you.

]

Act professionaily by being

polite, positive and purpeseful.

s Remind yourself that although you can
not control what others say, you can
control the words you choose.

During a meeting, 2 parent gets agitated and says to the teacher:

"1 can't belleve thit you think that my daughter has any
chaliongest At homa she Is a perfect child.”
o \‘\ :
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Instead of...

The teacher answers in the same
agitated voice as the parent’s and says..
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ANSWER:

The teacher is responding to the
parent's agitated tone by becoming
agitated, instead of by taking control of
the situation and responding in a

calm professional manner.




What are cpen-ended questions?

Open-ended questions have many possible
answers.

Open-ended questions:

& invite the speaker to share his/her
thoughts.

= do not demand a “right’ or “wrong”
answer,

Say that there are many possible answers to a guestion,

=

What are closed-ended questions?
Closed-ended questions have one answer.

Closed-ended questions:

® limit the way in which
you can respond.

m force you to choose a
“right” answer.

Throughout the meeting the teacher asks

these kinds of questions...
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Throughout the meeting the teacher
asks these kinds of questions...
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ANSWER:

The teacher is asking ONLY closed-
ended questions. This does not invite
the parent to express her own thoughts
on her child’s progress.

© 4, Ask Open-Ended Qucstions E




ParapHrasING REpuces IMIISCOMMUNICATION!

Example of paraphrasing: “I want

to make sure that | am understanding

you correctly. Did you say .. [Then summuarize
what you think you heard the specker soyj.”

Paraphrasing allows the listener to
check for understanding.

Paraphrasing says to the speaker that the

£

speaker’s words are important.
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ANSWER:

The teacher refuses to accept that she
may not have understood the parent's
words correctly. The teacher becomes
defensive because she ASSUMES that the
parent is trying o insult her,
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