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Motivating Your Staff, Avoiding Gossip, and Dealing with Conflict 

What are the 10 roles a staff member could adopt? 
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List tips for Handling Gossip in your program 

 

 

 

 

What are ways to avoid workplace conflict? 

 

 

 

 

What are ways to resolve workplace conflict? 

 

 

 

 

List ways you will organize peer recognition and motivate your staff 
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