EXECUTIVE  SUMMARY
THE  PLAN  OF  UNION

Central Presbyterian Church, Houston

and

St. Philip Presbyterian Church of Houston

1. These are two very compatible congregations being similar in theology and mission.

· They embrace a welcoming vision of the church, open to all who come to share in faith.

· Both are committed to engaging the world in which we live and serving those in need.

2. This union honors the past of both churches as it seeks to build a common future.

· A Joint Art Task Force will ensure that the long heritage of Central Presbyterian Church becomes a permanent part of the legacy of the united congregation.

3. The organization of the merged St. Philip Presbyterian Church will be much the same as in the past.
· The name will be St. Philip Presbyterian Church of Houston.

· Rev. Dr. William C. Poe will serve as pastor.

· The church staff will be unchanged.

· The unified congregation will operate under the previous by-laws and incorporation of St. Philip Presbyterian Church of Houston.
4. The session of the united church will consist of the combined sessions of Central and St. Philip Presbyterian Churches.

· Initially the combined session may have up to 36 elders.

· Following union eight elders will be elected by the congregation each year.

· After three years the size of the union session will have been reduced to 24 elders (three classes of 8 elders)

5. At the time of union the names of all current members of Central and St. Philip Presbyterian Churches will be added the roll of the united church.
6. At unification the finances of both Central and St. Philip Presbyterian Churches will be consolidated into a single unified budget.

7. A Physical Plant Commission will assess the best use of the current Central physical plant.

8. The real and personal property of Central Presbyterian Church will be incorporated into the corpus of the unified congregation.  Should there be a disposition of any real property, it is intended that the proceeds will be used to:
· First retire the expenses of unification.

· Secondly to significantly endow future mission work of the united church as a memorial to the heritage of Central Presbyterian Church.

· The remainder is then to be used as needed by the unified congregation.
