POLICY AND GUIDELINES FOR THE DISTRIBUTION OF THE PRESBYTERY GIFT

PREAMBLE

Generosity is a signal characteristic of a Christian disciple and is an expression of the Holy Spirit in all of us. The generosity of Mrs. Cris Miller, a long time member of Memorial Drive Presbyterian Church in Houston, has initiated a fund that can enhance expression of that Spirit of sharing for generations to come. This fund is dedicated to the realization, for New Covenant Presbytery, of current vision initiatives and of vision possibilities yet undreamt.

General:

1) A committee made up of three members of General Council plus three members from the Presbytery at large will constitute the body which proposes criteria for grant applications, recommends to General Council which applications are to be funded, handles the distribution of funds and establishes the system for stewardship of grant applicant results. These six members shall be appointed by General Council, their terms shall be three years and they shall be organized into three classes with staggered terms. The Moderator Elect of the Presbytery (i.e. the Chair of General Council) shall serve as the seventh member and chair.

2) This seven-member committee, known as Vision Initiatives (VI), shall have at least two members who are ministers of the word and sacrament and at least two who are lay members. The committee membership shall reflect diversity as to urban/rural, male/female, small church/large church and racial/ethnic minorities.

3) Upon receipt from General Council of the official Vision for Presbytery, VI shall develop specific guidelines for consideration for grants in the upcoming year, which will enhance progress to the Vision and sustain the Mission of the Presbytery. The General Council will review, change or adjust the guidelines, approve them and deliver them back to the VI as official guidance for the upcoming year.

4) Grant applicants will normally be required to raise at least half of the needed funds, with Gift funds constituting the balance of the full cost of the grant-supported activity. In the case of special circumstances, VI may consider raising or lowering the proportion of funds provided by the Gift.

5) There is no requirement that all available annual proceeds from the Gift be distributed in grants. Any such available funds not used for grants will accrue for future granting.

6) Grant funds are intended for activities specific to reaching the Presbytery’s Vision. The funds are intended to supplement not supplant the grantee’s regular budgeting.

7) The goal of VI will be to reflect a diversity of grantees within any three-year cycle as to urban/rural, small church/large church and racial/ethnic minorities.

Operations:

A. At the start of each calendar year, VI shall make the grant guidelines known to every church session and committee of Presbytery and encourage them to submit grant applications for Vision related activities for which they want financial support.

B. Grant applications for a given funding year (see D below) should be submitted between January 1 and March 31 of the calendar year in which such funding year begins, commencing January 1, 2007.

C. VI will examine all the applications and recommend to General Council funding those that best meet the criteria and, in total, are within the gift funds available for distribution. Certification of plans for funding from other sources may be required. Grant funding may be held pending Grantee’s receipt of additional funding. Those grants approved by General Council shall be funded.

D. The funding year for VI shall begin on July 1 of a calendar year and run through June 30 of the next succeeding calendar year.

E. VI shall establish the means to monitor grantee progress and results. In the case of multi-year grants, the monitoring program shall be established at the time the grant is made. Each grantee will be required to submit a final report detailing how the grant advanced and supported Presbytery’s Vision and sustained the Mission.

F. VI shall maintain files and data on grant performance, results and lessons learned. VI shall generate a report on results for the prior year’s granting and submit that report to General Council each September 1 following the June 30 conclusion of the grant year.

Initial Guidelines:

1. Priority in funding will be given to activities that result in increasing the overall membership of New Covenant Presbytery. Such increasing may be the result of new church development, redevelopment of established churches, general outreach to unchurched individuals or other approaches within the Mission of the Presbytery.

2. Priority in funding will be given to activities, which reach out as the Presbyterian Church to communities, groups and organizations with the express purpose of increasing disciples.
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